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anterprise whose mission is to enhance the quality |

S E L CO I n d I al S uehold and livelihoods th(fugh sustainable energy
Expansion Strategy

SELCO India prioritizes customer-centric principles, financial partnerships for
affordability, doorstep servicing, and a local workforce for expansion. We also
expand our product line based on market research and customer feedback.
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Doorstep Servicing and a Local

Workforce

Doorstep Servicing

SELCO India provides doorstep servicing to ensure
our customers can access quality products easily.
Our products are installed by a local workforce,
which helps us build a trusted relationship with the
community.

A Local Workforce

We recruit and train engineers from remote and
underdeveloped regions within the country. This
approach helps SELCO India empower locals upon
job creation and enhances the company's
contribution to the community.



Product Line Expansion

1 Innovative Energy Solutions

We offer innovative solutions that cater to the needs of our customers. For instance, we have
solar-powered television sets, lamps, cookers, and fans among other products.

? Market Research

We conduct extensive market research to understand our customers' needs and design
products that meet their unique needs. Feedback from customers is a critical input into our
product design process.

3 Customer Feedback

We continually seek feedback from our customers to refine our product offerings and improve

their overall experience.



Sales Network Growth

Localized Marketing

We use localized marketing to reach more customers. This approach helps us build a deeper
connection with the community and empower locals to become SELCO India ambassadors.

Door-to-Door Engagement

We engage with customers personally to understand their unique needs and provide suitable
solutions. This approach helps us build trust with our customers and improve our service delivery.

Radio Advertising

We use radio advertising to reach customers in remote areas. This approach helps us spread our
message cost-effectively and reach more individuals.




Online Marketing
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Website Optimization

We optimize our website to
improve the overall user
experience and enhance the
visibility of our products. This
approach helps us generate
more leads and improve user
engagement.

Social Media MAR'(ETINC.

Social Media Influencers

We collaborate with social media
influencers to enhance our
credibility and reach more
customers. This approach helps
us increase awareness about
our products, which leads to
more sales.

E-commerce Integration

We integrate our products with
e-commerce platforms to make
them more accessible to
customers. This approach helps
us capture more sales and
improve the overall shopping
experience.



Impactful Taglines

1 Empowerment 2  Sustainability

"Brighter Lives, Smarter Future". "Powering Sustainable Solutions for a Better
Tomorrow".



Partnerships for Affordability

1 Financial Partnerships

We collaborate with financial institutions to provide our customers with financing
options. This approach helps us make our products more affordable and
accessible to the wider population.

2 Customer Centricity

We place our customers at the center of our financial partnerships to ensure we
can provide customized solutions that cater to their unique needs.

3 Long-Term Perspective

We take a long-term view with our financial partnerships, seeking to build
sustainable relationships for the benefit of all parties.




Closing Thoughts on SELCO India's
Expansion Strategy

SELCO India

IS a leading provider of
iInnovative energy solutions
across India. Our expansion
strategy focuses on enhancing
affordability, accessibility, and
customer-centricity.

Innovations

are based on market research
and customer feedback. We
also use online marketing,
social media influencers and
impactful taglines to enhance
our credibility and empower our
customers.

Partnerships

with financial institutions, along
with a localized sales network,
enable us to scale our
business efficiently and cost-
effectively while building long-
lasting relationships.



